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Financial and Scientific COordination

Management of the ENSAR2 project
Coordination of all technical, scientific, financial, administrative, contractual and legal
activities of the ENSAR2 Integrating Activity.  

Management Group
Coordinator: Muhsin N. Harakeh
Deputy coordinator: Marek Lewitowicz
Manager: Ketel Turzó Sabrina Lecerf
Financial officer: Véronique Vandevoorde Chrystel Goursault
Administrative officer: Sandrine Dubromel Stéphanie Pupin + Sabrina Lecerf
TNA : Marie Laure Abavent + Sandrine Dubromel Sabrina Lecerf 
Impact Studies: Sabrina Lecerf
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Deliverables
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Deliverables

Total : 57/86 Deliverables submitted
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Milestones
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Milestones

2. Brief overview of what has been done so far
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Total : 58/63 Milestones achieved



Expenses for the 1st and 2nd periods (March 2016 – February 2019)

The expenses per partner are compared to the total share foreseen for the whole project.

2. Brief overview of what has been done so far
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> 65% spent



TNA Expenses for the 1st and 2nd period (March 2016 – February 2019)

The expenses per partner (beam time) are compared to the total share foreseen for the whole project.
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1st amendement  March 2017 : Change of beneficiary due to partial takeover (Fundacao da 
Faculdade de Ciencias da Universidade de Lisboa (FFCUL)           Fciencias.ID Associacao para a 
investigacao E desenvolvimento de Ciencias (FCIENCIAS.ID)

2nd amendment January 2018  : GANIL (beneficiary n°1) will work with personnel of with two Third 
Parties in the framework of the ENSAR2 project
These Third Parties are:
o CNRS (Centre National de Recherche Scientifique) – beneficiary n°5
o CEA (Commissariat à l’Energie Atomique et aux Energies Alternatives) – beneficiary n°15

3rd amendment November 2019 : Change of duration >54 months
RP1 month 1         month 18
RP2 month 19       month 36
RP3 month 37       month 54

2. Brief overview of what has been done so far
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1- Work package 16 – TA1 – GANIL-SPIRAL2
1st experiments at SPIRAL2 to be performed, which was not possible until now because the 
French authorities only recently gave the license to run this modern facility.
2- Work package 17 – TA2 – LNL-LNS
Due to unscheduled maintenance of the accelerators, mainly at LNL, there are still some 
approved projects by the User Selection Panel (USP) at TA2 that can be scheduled only in the first 
half of 2020 at LNL LNS
3- Work package 19 – TA4 – JYFL
Because of an exceptionally long shutdown period (three months) December 2019-February 
2020, which was not foreseen in a spending profile of ENSAR2 support, an extension of ENSAR2 
will help to fulfill the TNA commitments 
4- Work package 21 – TA6 – GSI
In contrast to initial planning, GSI had essentially no beam time in 2018. This was due to an 
unfortunate fire accident with the heavy-ion linear accelerator UNILAC. There is TNA budget left 
to be spent (10 February and will last until 31 May 2020). 

Amendements
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5- Work package 24 – TA9 – IFIN-HH / ELI-NP
No gamma beam at ELI-NP. So remaining TA beam hours and T&S to be provided for the 
experiments at Tandem
6- Work package 4 – NA4 – NUSPIN
Two workshops: a school in GSI in preparation of the NUSTAR experiments and a hands-on school 
on reactions mechanism for nuclear structure
Experimentalists had to be postponed > end of February 2020 
7- Work package 9 – JRA1 – PASPAG
In the case of Task2 because of problems on  Phoswich detectors took time to be overcome +  
replacement of  manpower  led to a delay of D9.5 . In the case of INFN, the material for the PMT 
test station has not yet arrived and a delay in the final testing of scintillators of Task1 is also to be 
expected.
8- Work package 15 – JRA7 – TecHIBA
A long and unforeseen delay until July 2018 in the return of the naked test chips from CMP 
occurred. This gave rise to an overall delay of the engineering working schedules by at least 5 
months. An extension of ENSAR2 by 6 months will allow recuperating the time lost in the 
FEANICS programme.
TecHIBA would like to organise a final workshop in spring 2020 on the different tasks, also 
involving other JRAs and NAs that are in close connection with the TecHIBA tasks. In this respect, 
management funds have been provided by IPN Orsay that may be used for that purpose.
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3. What is to be done by August 31st 2020

Next and final steps
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Continuous reporting functionality in the Funding & Tenders Portal
It is activated at the time the project starts
It is continuously open for the beneficiaries to:

 submit deliverables,
 report on progress in achieving milestones,
 update the publishable summary
 follow up of critical risks, ethics issues, publications, 

communications activities,
 answer to the questionnaire on horizontal issues. 

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/reports_en.htm#continuous-report
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Continuous reporting functionality
Remaining deliverables to be submitted,

Total : 25 in February and 4 in August 2020

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/reports_en.htm#continuous-report
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Continuous reporting functionality
Remaining milestones to be achieved,

Total : 5 in February 2020

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/reports_en.htm#continuous-report


3. What is to be done by August 31st 2020
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Final periodic report
Once the periodic reporting function is activated at the end of each reporting period:
 all beneficiaries receive a notification and log on to the Participant Portal. 
 all beneficiaries complete their own Financial Statement and their contribution to the Technical 

Part of the Periodic Report. Beneficiaries e-sign and submit their Financial Statements to the 
Coordinator. 

 the Coordinator approves the elements of the Periodic Report & submits to the EU Services. 
 the EU Services review the submitted Periodic Report and accept or reject it. 
 Interim Payment ????

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/reports_en.htm#continuous-report
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Final report (what does it consist of?) 
In addition to the submission of the periodic report of the last reporting period, a final report is 
generated automatically by the IT tool
The final report consists of 2 parts - both of which must be completed in the grant management 
system (no need to upload any documents):
1. Final technical report: 

Publishable summary of the entire project overview of the results and their exploitation and 
dissemination

 conclusions on the project
 its socio-economic impact of the project
 an up-to-date link to the project website
 project logos, diagrams, photographs and videos illustrating its work (if available).

2. Final financial report: 
final summary financial statement that is automatically created by the system and corresponds 
to the request for payment of the balance. 

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/reports_en.htm#continuous-report


How to get information

ENSAR2 website: http://www.ensarfp7.eu/

Management Group: ensar@ganil.fr

NA01-FISCO2
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